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Southwest Power Pool 

OPERATIONS TRAINING WORKING GROUP 

February 22, 2018 

Face-to-Face 

 
• Summary of Action Items • 

 
1. Michael Daly will reach out to the Communications Team at SPP to inquire about how the OTWG 

overall effectiveness score was calculated. 

2. Jennifer Farley will revise the evaluation for the System Operations Conference (SOC) to include 
a space for members to suggest topics for additional training.   

3. OTWG members reach out to their shops and seek topics for the 2018 Marketplace Symposium.  
Members will bring those topics to the May OWTG meeting. 

4. OTWG members will work to make sure the walk-through of the SOC does not conflict with other 
training events in 2019. 

5. Gay Anthony will send OTWG members an email about the sessions and presentation content for 
the 2018 SOCs. 

6. Leslie Sink will report back to the OTWG regarding the feedback from the first Black-Start drill of 
2018. 

7. OTWG members will bring information and discuss the training needs from their shops for 2019 
at the May OTWG meeting.   
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Southwest Power Pool 

OPERATIONS TRAINING WORKING GROUP 

February 22, 2018 

Face-to-Face Meeting 

 
•  M I N U T E S  •  

 

Agenda Item 1 – Call to Order 

Russell Moore (SPRM) called the meeting to order at 1:01 p.m. CST.  The following members were in 
attendance:   

 
Russell Moore, SPRM, Chair 
Chris Dodds, WRI, Vice-Chair 
Kevin Ballany, AECC 
Denney Fales, KCPL 
Michael Gaunder, OKGE 
Jaroddo Horn, AEP 
Sheldon Hunter, SECI 
Danny Johnson, XCEL 
Janelle Marriott-Gill, TSGT 
Carroll Reddick, WFEC 
Derek Stafford, GRDA 
Steve Tegtmeier, LES 
Dave Waag, WAPA 
 

A quorum was present for the meeting, and the following proxies were received:   
 

 Robert Hirchak (CLECO) was absent and was not represented by proxy. 

 Joel Robles (OPPD) was absent, and Shane Jenson (OPPD) represented him by proxy. 

Agenda Item 2 – Statement and Attendance 

Michael Daly (SPP) read the introductory language from the Chair/Staff Secretary training and then took 
attendance. (See Attachment 1) 
 

Agenda Item 3 – Consent Agenda 

Russell Moore presented the consent agenda that included the February 22nd meeting agenda as well as 
the meeting minutes from the October 26, 2017, face-to-face meeting.  Derek Stafford (GRDA) made a 
motion to approve the consent agenda as presented.  Steve Tegtmeier (LES) seconded the motion.  The 
motion passed with no opposition or abstentions. 

Agenda Item 4 – Review of Previous Action Items 

Michael Daly provided an update on the action items from the previous meeting.  His update can be found 
here.   

Agenda Item 5 – Robert’s Rules of Order Overview 

Michael Daly provided the group with a job aid that captures the most relevant actions from Robert’s 
Rules of Order.  This job aid serves two purposes:  1) it addresses an item of feedback from the Annual 

https://www.spp.org/spp-documents-filings/?id=132492
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Working Group Effectiveness Survey; and 2) it addresses an outcome of the Organizational Items ad hoc 
group.  SPP Bylaws state that Robert’s Rules of Order will be used in meetings, and this job aid will guide 
members on implementing those rules.         

Agenda Item 6 – SPP Bylaw Education 

Michael Daly presented an overview of pertinent SPP Bylaws to the group, which is an outcome of the 
Organizational Items ad hoc group.  He reminded members of the attendance and proxy requirements 
and stressed that members who miss three consecutive meetings have effectively withdrawn from the 
group.  Though the chair can grant a waiver from this requirement, active participation in the group is 
encouraged.  The bylaws pertaining to leadership were discussed, and the new chair nomination and 
appointment process was reviewed with group since the group chair’s term will be expiring this year.  
Members will need to submit nominations for the chair between their August and September meetings 
and be prepared to make a recommendation to the Corporate Governance Committee (CGC) during the 
September meeting.  The CGC will formally nominate the chair of the working group for appointment to 
the Board of Directors.  At specific points during this process, emails will be sent to all members updating 
them on the progress of the chair appointment.  
 
At the conclusion of this discussion, Chris Dodds (WRI) announced that he would be stepping down from 
the vice-chair position by either June or October 2018.  His role will be changing and will no longer 
involve training and system operations.  Michael explained to the group that the vice-chair is elected by 
the group, and the group can elect a new vice-chair upon a vacancy being declared.      

Agenda Item 7 – Audit Preparation Documentation 

Russell Moore noted that generally there was one training person per entity to keep track of audit 
documentation, and that consistency was a key to audit preparation.  He asked the group if it was 
possible to get consistent documentation of processes for meeting PER-005, and could the group help 
members achieve that consistency.    
 
Danny Johnson (XCEL) stated that when he joined the OTWG three years ago he did not have the forms 
or templates to lean on as he began his role at XCEL.  He noted the North American Transmission Forum 
(NATF) does have a lot of standard documents for trainers to access.  He asked members if there could 
be discussion and reporting around what is currently done to document job tasks and performance 
measures.  The goal would be for that information sharing to lead to some templates and 
recommendations that could benefit the group.  He then asked if members were interested in forming an 
ad hoc group to explore the issue and report back to the larger group. 
 
Chris Dodds noted that he worked on a peer review with Danny at Sunflower, and that Sheldon Hunter 
(SECI) had really great documentation.  He would like to see the group combine its experience for audit 
documentation and help each other. 
 
Russell Moore asked for volunteers for the ad hoc group devoted to audit documentation.  Initial 
volunteers include, Danny Johnson, Kevin Ballany, Denney Fales, Michael Gaunder, and Russell Moore.   

Agenda Item 8 – Lessons Learned from Audits 

Kevin Ballany (AECC) stated that his organization would be undergoing an audit in September and that 
their mock audit went well. 
 
Denney Fales (KCPL) stated that his organization would have an audit in late August.   
 
As far as Peer Reviews, Danny Johnson stated he would be participating in one at Baltimore Gas and 
Electric.  Jimmy Womack (SPP) stated SPP would be peer reviewed in March. 
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Agenda Item 9 – OTWG Working Group Effectiveness Survey Results 

Russell Moore reviewed the group the results from the 2017 Working Group Effectiveness Survey.  13 of 
15 members responded, and the overall effectiveness was calculated at 4.2 out of 5.0, which was a drop 
from our 2016 score.  Russell asked members if there were ways they could come better prepared to 
meetings.  There was some discussion about what that specific question on the survey was measuring, 
which lead to other questions about how the overall effectiveness is calculated.  Michael Daly will follow 
up with the SPP Communications Team that handles the survey and get more information to share with 
the group. 
 
In an effort to improve how we solicit feedback for new training topics, Chris Dodds suggested that topics 
for additional training be solicited as part of the SOC evaluation.  Jennifer Farley will make sure the 
evaluation is revised to include that request. 
 
Russell Quattlebaum (SPP) thanked the group for its commitment to continuous improvement by 
participating in the survey and discussing improvements.  He noted that SPP completes action planning 
as part of the Stakeholder Satisfaction Survey to follow-up on member feedback. 
 
Chris Dodds made a motion to recess for 10 minutes.  Derek Stafford seconded the motion.  The motion 
passed with no opposition or abstentions.  The meeting resumed at 2:35 p.m. CST.     

Agenda Item 10 – Marketplace Training Update 

Amy Casavechia (SPP) presented the Marketplace Training update to the group.  She announced the 
dates for the 2018 Marketplace Symposium and Marketplace Fundamentals courses.  Both would take 
place the week of September 24-28, 2018.  She updated the members on the cancellation of the Quick-
Start Enhancements course as well as other projects, including the Settlement System Replacement 
project and the Revenue Requirements, and Rates project.  An overview of Marketplace training work for 
2018 was shared.  Finally, she updated the group on several Revision Requests that will be impacting 
member companies.   
 
OTWG members will solicit their organization for potential topics for the 2018 Marketplace Symposium 
and share those during the May meeting.   

Agenda Item 11 – Feedback from SOC Walk-Through 

Gay Anthony (SPP) thanked all those that attended the SOC walk-through, and invited any additional 
feedback to be emailed to her.  Denney Fales mentioned that the group should avoid scheduling the 2019 
SOC walk-through when other reliability training is also scheduled.       

Agenda Item 12 – Roundtable 

Chris Dodds inquired further about presenter and facilitator opportunities at the 2018 SOCs.  Gay 
Anthony will send an email detailing the schedule and content for this year’s SOC to members for them to 
review.  Any member wishing to volunteer to present or facilitate at the conference can contact Gay to 
further discuss availability. 
 
Michael Daly reminded the group about the conference call regarding PER-003-2 on February 27.  SPP 
will be soliciting feedback from members ahead of final ballots on the issue. 
 
Russell Moore asked the group if 30-day notice was enough time to adjust travel schedules.  The 
consensus indicated it was enough time. 
 
Gay Anthony announced that the survey data from the 2107 Training Program Evaluation would be 
presented during the May meeting.   
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Chris Dodds asked about the survey from NERC regarding system operator certification.  Leslie Sink 
mentioned that the Personnel Certification Governance Committee was looking at this via the new 
SOCCED system, and would likely resurvey system operators again. 
 
Denney Fales asked about an issue related to day two of first Black Start drill of the year.  Leslie Sink 
said she would follow-up with the group regarding the issue.  

Agenda Item 13 – Working Group Effectiveness Survey 

Michael Daly provided the QR code and link for members to assess the effectiveness of the meeting.  
Russell Moore noted that candid comments were welcome.     

Agenda Item 14 – Summary of New Action Items 

1. Michael Daly will reach out to the Communications Team at SPP to inquire about how the OTWG 
overall effectiveness score was calculated. 

2. Jennifer Farley will revise the evaluation for the System Operations Conference (SOC) to include 
a space for members to suggest topics for additional training.   

3. OTWG members reach out to their shops and seek topics for the 2018 Marketplace Symposium.  
Members will bring those topics to the May OWTG meeting. 

4. OTWG members will work to make sure the walk-through of the SOC does not conflict with other 
training events in 2019. 

5. Gay Anthony will send OTWG members an email about the sessions and presentation content for 
the 2018 SOCs. 

6. Leslie Sink will report back to the OTWG regarding the feedback from the first Black-Start drill of 
2018. 

7. OTWG members will bring information and discuss the training needs from their shops for 2019 
at the May OTWG meeting. 

Agenda Item 15 – Discussion of Future Meetings 

Russell Moore shared that the next meeting will be a face-to-face meeting in Dallas, Texas, on Thursday, 
May 10 and Friday, May 11, 2018.  The meeting will begin at 1:00 p.m. CDT on Thursday, May 10. 

Agenda Item 16 – Adjournment 

Russell Moore adjourned the meeting at 3:50 p.m. CST. 
 
Respectfully Submitted, 
 
 
Michael Daly, Secretary 
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Attachments:  Attachment 1—Meeting Attendance Record  
 
First Name Last Name Company 

Gay Anthony Southwest Power Pool 

Kevin  Ballany Arkansas Electric Cooperative Corp. 

Jason Boyens Southwestern Power Administration 

Amy Casavechia Southwest Power Pool 

Michael Daly Southwest Power Pool 

Chris  Dodds Westar Energy, Inc. 

Denney Fales Kansas City Power & Light 

Jennifer Farley Southwest Power Pool 

Michael Gaunder Oklahoma Gas & Electric 

Becky Gifford Southwest Power Pool 

Jaroddo Horn American Electric Power 

Sheldon Hunter Sunflower Electric Power Corp 

Shane  Jenson Omaha Public Power District 

Danny  Johnson Xcel Energy 

Janelle  Marriott-Gill Tri-State Generation and Transmission Assn., Inc. 

Jason Mazigian Basin Electric Power Cooperative 

Karen  McGee American Electric Power 

Russell Moore City Utilities of Springfield, MO 

David  Pham Empire District Electric Company 

Russell  Quattlebaum Southwest Power Pool 

Carroll Reddick Western Farmers Electric Cooperative 

Leslie Sink Southwest Power Pool 

Derek  Stafford Grand River Dam Authority 

Steve Tegtmeier Lincoln Electric System 

Dave Waag Western Area Power Administration 

Jimmy Womack Southwest Power Pool 

 
 


